


6DIHOLJKW VHUYHV VXUYLYRUV WK URSQKW Wik M WP B WHGy

ZKHQHYHU ZH DUH QHHGHG :H DUH HPEHBWWHIIIH QKBHQVH DQG GLYRUFH ILOL

FRPPXQLW\ :H OLYH RXU PLVVLRQ FUHBDWMEZQU &R SHJ RKHIDPRLRJ IRU VXUYLYRU

OLYHV DQG FKDQJLQJ FRPPXQLW\ E\ SURKHGHL(DM/WD%-DN\XWHUHU QWHUYHQWLRC
DP EH\RQG JUDWHIXO GDLO\ WR ZRUN 2wk Wk QLROH QWHUYHQWLRQ <

VWDII ERDUG DQG YROXQWHHUNPKMUH %LI\%:% O\ DFFUHGLMHG

SDVVLRQ LV ZK\ ZH FRQWLQXH VHUYLQJ UV L qu

FRPPXQLW\ ZLWK VDIH IX0O VHBUDWURAH® sb‘ﬂﬁtﬂﬂi{ﬂﬁ}w’ XUYLYRU VKHOWHU LQ
DQG FRXQWLQJ « 7KH ILUVW UHVDOH VWRUH LQ ZHVWHU

' H FRQWLQXH WR JURZ
7KDQN \RX WR RXU LQFUHGLEOH ERDUG ,PHPEHD® OGRORIMPY PRYHG LQ ZDON|
YROXQWHHUV SDUWQHUV DQG FRPPXQRW[\KQUDI@HJU\VDIWQIN\)‘FNHU VHUYLFHYV

MRXUQHT KHOSLQI XV FKDOIH RYHU - Qapperth QUOANRIWHE RXU UHVDOH Vv
VLQFH | '<RXU VXSSRUW KDV SDLG anf?@ : ;C%E{ﬁ > SHW NHQQHOVIRU
SURJUDPV DQG VHUYLFHV WR FRQWLQX Y RK Y Q Q
FRPPXQLW)\ JH +X DQH 6RFLHW\

., ZH RSHQH® DWW HRIQ DU W\ &IHFR J Q
6DIHOLJKW SURYLGHV VHUYLFHV IRU DQARQH ERRUWFD SURJUDP LQ +HQGHUVR
H[SHULHQFHG YLROHQFH DEXVH RU H[SOKRUMUIHR KR KIDWWHFSHULHQFHG WU
YLROHQFH VH[XDO DVVDXOW KXmMDQ WU%ILFNZ@%[QQQ@M@@&U KRXVLQJKVHU

FKLOG DEXVH HWF 2WKHU DJHWRKXHV R V\Hﬁ HREX
DQG UHSOLFDWH SURJUDPV ZH KDYH FU W %Y ﬂv&G PRYH LQ Q &V
KRXVLQJ FRRUGLQDWRU

7RJHWKHU ZH DUH EUHDNLQJ EDUULHUV %\ SDUWQHULQJ ZLWK
XV \RX FKDQJH OLYHV DQG KHOS XV EXRWYWGLY QbiMU
FRPPXQLW\ :H DVN WKDW \RX FRQWLQXH SR &IH@IO RXMHVKRHIHWWHU FDSDFLW\ U

\RX PHHW DERXW 6DIHOLJKW KHOSLQJ OQRWHW KR VDL QHIHSDWRRQ IRU RXU N|
RXU VHUYLFHV &RPH WRXU DQG VHH ZK M/zZ&'DE%QMLsQLP(@PW@LFD SURJUDP IUR
EXLOG $WWHQG RXU DPD]JLQJ HYHQWY

+HQGHUVRQ &RXQW\ +XPDQLWDULDQ $Z l‘g%%g WLHDVP{/LUVW T
1LJKW RI +RSH LQ 2FWREHU )RO®RZ O E;f 0 vV

HR X
)DFHERRN DQG ,QVWDJUDP &RPH YROX Y LRBWR V\P O'-RQ DR /RIS
FDIp DQG VKRS DW RXU UHYV DO VMRRU \ILVQH\/)Q@SMU @OR Kk XU FRPPXQLW\

, DP LQFUHGLEO\ JUDWHIXO WHR GEHED REV -~ v
FRPPXQLW\ 7KDQN \RX IRU VXSSRUW%&MI-E)?JW\/&/E?FQ%C® /4 E Z ® «Z
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6LQFH 6DIHOLJKW ,QF H[SDQGHG
RUJDQLFDOO\ UHVSRQGLQJ WR WKH JURZLQJ
QHHGV RI RXU FRPPXQLW\ :H RIIHU
FRPSUHKHQVLYH VHUYLFHVY WR PHHW WKH QHHGYV
RI VXUYLYRUV RI DQ\ YLROHQFH DEXVH DQG
HI[ISORLWDWLRQ LQWLPDWH SDUWQHU GRPHVWLF
YLROHQFH VH[XDO DVVDXOW KXPDQ WUDIILFNLQJ
HOGHU DEXVH DQG FKLOG DEXVH ‘H SURYLGH
VXUYLYRUV ZLWK UHVRXUFHV WR UHFRYHU DQG
PDQDJH IURP WUDXPD LPSDFWLQJ WKHLU OLYHYV

6DIHOLJKW KHOSV VXUYLYRUV JR IURP FULVLV WR
VXVWDLQDELOLW\ ZLWK KRXVLQJ ILQDQFLDO
LQGHSHQGHQFH FDVH PDQDJHPHQW DQG
FRXQVHOLQJ :H RIIHU FULVLV KRWOLQH
VKHOWHU KHRXYILEHVUH VR X
ILQDQFLDO SODQQLQJ DQG
FRXUW DQG KRVSLWDO DFF

PHGLFDO H[DPV DQG LQWHUYLHZLQJ IUHH
FRXQVHOLQJ DQG VXSSRUW JURXSV UHVRXUFH
FRQQHFWLRQ SUHYHQWLRQ HGXFDWLRQ DQG
DGYRFDF\
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&KHU\O 6WXOOHU EHOLHYHV LW LV DOZD\V LPSRUHQDWR WR GR PRUH %\ W
JLYH DQG E\ GHGLFDWLQJ KHU WLPH DQG UHVRXUFHV WR EUHDNLQJ GR
SXWV WKLV EHOLHI LQWR DFWLRQ &KHU\O LV VRPHRQH ZKR FRQVLVWHQW
EXLOGLQJ XS DOO WKRVH DURXQG KHU HVSHFLDOO\ WKRVH VXIIHULQJ DQ:
7TKURXJK KHU JHQHURXV YROXQWHHULQJ DGYRFDF\ DQG ILQDQFLDO VXSSF
D SURXG FKDPSLRQ RI 6DIHOLJKW IRU PDQ\ \HDUV DQG KDV KDG D ODVWLQ
ZRUN WKDW ZH GR LQ WKLV FRPPXQLW\

&KHU\O IRXQG KHU SDVVLRQ DQG IRFXV IRU PDQ\ \HDUXE@WMROXQWMP HUL Q.

VKH UDQ WKH IURQW GHVN KRWOLQH DQVZHWHGEGIIADOCARIORDB A LR U
'RPHVWLF 9LROHQFH ,QWHUYHQWLRQ 3URJUDP DQG Z&RUNMISUF DR \DHOR @ X O/
FRXUW DGYRFDWH 'XULQJ KHU WLPH DWWHQBEEHEBRXVWDHWEHMUMDZ D QHHC
H[SHULHQFLQJ D KLJK UDWH RI GLVPLVVDOV GXH WHR Y IPRYDVPL/S Q RW EQWQ O
&RPLQJ WR FRXUW FXOWY S\ORIE WHAAW VY KDQFRP HHEWIVFEXDOLW\ Rl OLIH IRU Yl
IDPLOLHV 7KLV DOVR PHDQW SHUSHWUDWRUV RI GRRRVVHIGXFDRQRQFRIUG L
FRQVHTXHQFHV

&KHU\O ZRUNHG WLUHOHVVO\ ZLWK WKH FRXUW V\VK HPUDI) G U BRWHRH LR UX GXI&
3-& IRU +HQGHUVRQ &RXQW\ 7KH\ ZHUH VXFFHVVIXO 1RZ DWWHIH&®GHU F
6DIHOLIJKWpV 'RPHVWLF 9LROHQFH ,QWHUYHQWLRQ 3URJUR/P WRAH L UZHKIINWJ
EH GURSSHG 7KLV FKDQJH GHFUHDVHV WKH QXPEHU RH DWVWHW\D YSIDFMKLPIV\ K1
HGXFDWLRQ DQG SURYLGHV WKH FRXUW ZLWK D JXLOW\ SOHHWGLROBDMWH Y Q,
LV VWLOO XVHG WRGD\

W LV FOHDU WKDW &KHU\O V JLIWV DUH ZKDW VKHXERQVWDQWWRH JWDD\H @NK
WUHDVXUH ZKLOH QHYHU H[SHFWLQJ DQ\WKLQJ LQ UR®QXZQWKVKDH B RK RZBDb
%ULDQ VLQFH LW LV FOHDU KHU SDVVLRQ NHHSV WKL \&ENVL®HVY XHROR
BWXOOHU 3RZHU 6ROXWLRQV LV D YDOXHG SDUWQHU MVRHODINH @ RUKMM @IQ G
WRJIJHWKHU ZLWKLQ WKLV FRPPXQLW\




7TKURXJK DOO RI WKH FKDQJHVY WUDQVLWLRQV PHI
6DIHOLJKW V KLVWRU\ RQH WKLQJ VWD\HG WKH VD
IURP (OHDQRU VDZ ILUVWKDQG WKH H[SDQV
DQG WKH SURIRXQG JURZWK RI WKH FRPPXQLW\ DU
DIWHU \HDUV RI VHUYLFH WKHUH ZDV QR RQH PR

(OHDQRU V VWDUW ZLWK ODLQVWD\ QRZ 6DIHOLJKW ZDVHG MKD QHFH V$DW

WKH\ GHFLGHG WR EHFRPH PRUH LQYROYHG ZLWKLQ\WHKHVMRHP® R@L W\
&KXUFK 6WUHHW ZKLFK KHOSHG SDLU YROXQWHHUV ZLWK RUJDQL]DWLR(
FRQQHFWHG ZLWK ODLQVWD\ DQG 7KH )ULHQGV RI WKH /LEUDHKD ® @& R/ KH
ORYHUHDQRU UHIOH¥FKH /RQUDKIMVD QG KB ISRXUKW WKDW ORYH LQWR KHU .
KDQG W\SLQJ DFNQRZOHGJHPHQW OHWWHUV ZHHNO\ RQ KHUGR\@GRIUVULWH !
VSRQVRUV DQG JUDQWRUV LQ SHUVRQDOL]JHG zZD\V BRiOUZ D\WDWD WLX@IHH [MK
W\SHZULWHU KDV EHHQ XVHG WKURXJKRXW (OHDQRU V WYRH PRSENIHOLD
UHWXUQDWmD PXKVHXP &KHMRNHY WKDW WKH PRUWRDBXRIJRKGWWKWRUY LVRP
EHILQQOQERW ZH NQRZ WKDW LWV ORQJHYLW\ LV DOVR GXH WR KHU FDUH |

(OHDQRU V PHPRULHV RI 6DIHOLJKW ZHUH SULPDULO\ IRBRGHGKRQ WHKWH S
UHVLGHQWY :KHQ WDONLQJ DERXW 6DIHOLJKW V KLYW®GRXD OVKHE\ WRRN QDI
WR KLIJKOLJKW WKH IULHQGO\ FORVH UHODWLRQ WRKIHIQH WK HI\MWNHKHE HRAJ WHR
6DIHOLJKW FOLHQWY DV ZHOO 6KH UHPHPEHUHK&VIE MH®H HOWRWRGQ@ ZKHQ
7TKDQNVJILYLQJ GLQQHU DW WKH KRPH RZIH GDGHQQWINWYRFOFZFKQW VWK H MNHF'
EXW ZH WRRN VRPH VWXII RYHU IRU WKH NLGV DQG ZH ZHQW [D@G& 4KV KD
QRW D YHU\ HODERUDWH RQH EXW WKHHVQHHG WRUGJ BRIE NYHZD K H B RK&
LQYLWHG DQG JRLQJ WR JUDQGSD V GD\ DW WKHLU FKLOGUHQ V VFKRRO

(OHDQRUpV LPSDFW FRQWLQXHV +HU VWRULHV MRNHYV HG IDUHF WH RZR XD
EH WKH VDPH ZLWKRXW WKH ZROUMDWRDW YKH RON WRDE D YROXQWHHU Vv
D WHDFKHU WBXUWHQQDONLH 6DIHOLJKW ([HFXWLYH 'LUHFWRUKWWDOHGD B'
DQG FHOHEUDWLQJ KHU IRU DOO WKDW VKH KDV GRQH IRU 6DIHOLJKW DQ




6DIHOLJKW KDV EHHQ JURZLQJ WR

)DFLOLW\ 5SHQRYDWLRQV

« 6KHOWHU UHQRYDWLRQV IRU VDIHU VHUYLFHV &UHDWHG
SHW DUHD IRU GRJV DQG FDWV D SDUWQHUVKLS ZLWK
%OXH 5LGJH +XPDQH 6RFLHW\

« &RPPXQLW\ HQJDJHPHQW DQG FRPSXWHU WUDLQLQJ
DUHDV PDGH DFFHVVLEOH WR DOO FOLHQWY SDUWQHUYV
DQG VWDII IRU HGXFDWLRQ DQG VXSSRUW JURXSV

«  QFUHDVLQJ VDIHW\ DQG FDSDFLW\ IRU -RE 7UDLQLQJ
ZLWK RXU 5HVDOH 6WRUH 5HQRYDWLRQ

(ISDQVLRQ RI 3URJUDPV DQG B6HUYLFHV

« HYHOR®LOBPPXQLW\ EDVHG RSWLRQ IRU DGXOW
PHGLFDO H[DPV DQG IRUHQVLF LQWHUYLHZV D
SDUWQHUVKLS ZLWK %OXH 5LGJH +HDOWK

« ([SDQVLRQ Rl VKHOWHU VHUYLFHVY WR LQFUHDVH URRPV
IURP WR RU WR EHG FDSDFLW\ WR KHOS
PRUH VXUYLYRUYV

« ([SDQVLRQ RI 'DQGHOLRQ &DIHpuV MRE WUDLQLQJ LQWR
D SURGXFW OLQH WR VHOO LQ RXU FRPPXQLW\

« +RXVLQJ 6HUYLFHV H[SDQGHG WR LQFOXGH 5DSLG
SHKRXVLQJ DGGLQJ D KRXVLQJ PDQDJHU WR KHOS
ILQG VDIH KRXVLQJ DQG VXSSRUW PRYLQJ QHHGV

« 6WDUWHG +HQGHUVRQ &RXQW\pV ILUVW QDWLRQDOO\
UHFRJQL]HG &DPS +RSH $PHULFD SURJUDP IRU
FKLOG VXUYLYRUV DQG WKHLU IDPLOLHV LQ +HQGHUVRQ
&RXQW\ D SDUWQHUVKLS ZLWK $OOLDQFH IRU +RSH
 QWHUQDWLRQDO

BWUHQJIJWKHQ %XGJHW

«  QFUHDVH DZEHODDW KWH WRQIRUHVHHQ FULVHV
DQG QHHGV ZLWK D KHDOWK\ FDVK UHVHUYH $V PRUH
IHGHUDO FXWV DUH RQ WKH KRUL]JRQ

« ,QFUHDVH RXU EXGJHWY ULVN WROHUDQFH E\
GLYHUVLI\LQJ IXQGLQJ LQFOXGLQJ LQVXUDQFH
UHLPEXUVHPHQWYV

6DIHOLJKW FROODE
GLITHUHQW FRPPXQL
DQG DJHQFLHV WR H
QHHGYV DUH PHW
2YHU SDUWQHUV L
KDYH VLIQHG PHPRU
DIJUHHPHOQW ZLWK X'
VKDUHG RIILFH VSDF
WRIJHWKHU
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LV VH[XDOO\ DVVDXOWHG WKH\ ZHUH VH[XDOO
DVVDXOWHG EHIRUH D
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